
Super-Hub

„Big Data“ generates 
hypotheses about

Make-to-expected-order

Business Models for Industrial Internet: The „Jeans“-Case  or Warehousing by the Customers
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Deliver before customers know their own needs – setting active trends, getting direct product  response
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Customer Motivation
• If  the Customer dislike the 

product he resent it to the next 
named customer by relabeling 
(“white label”)

• Incentives for redistribution 
and discount for second receipt

Todays
consumer goods 
supply chain solution Last Mile

Original Equipment Manufacturer (OEM) 
controlled area

Expected Demand by OEM knowledge 

Industrial Internet
supply chain solution

Original Equipment Manufacturer (OEM)
controlled area

Warehouse

Production in Lots

Production  of 
customer packages 
with “white label” for 
late personalization

Personalization to 
potential first customer

Customer 2

Customer 3Customer …

Customer 1 

Customer 
Product 
Cycle

Warehousing 
by the 
Customers

Customer 
decoupling ©Intralogistik Netzwerk Baden-Württemberg e. V., Fachgruppe Industrie 4.0, Geschäftsmodelle und Prozesse




